
Arna Town Board of Appeals and 
Adjustments Meeting 

Clerk’s Minutes 
October 20, 2025 

 
The meeting and was called to order at 6 P.M. by our Vice Chairman, Darrick 
Sweats. Present were Supervisors: Jan Proffit and Darrick Sweats and Clerk Cheryl 
Wickham. 
 
Guests were: Bob Brewster, Glen Sladik and Joe Dills. 
 
 The Pledge to the Flag was recited. 
 
Darrick turned the meeting over to Bob Brewster to conduct.  Bob explained the 
rules for variances and since this was the first of this kind of meeting, Darrick 
made a motion for the Town Clerk to keep the Minutes for all future Board of 
Appeals and Adjustment meetings and the Zoning Administrator would conduct 
all of these meetings.  Jan 2nd it and the motion carried. 
 
Bob received an application from Joe Dills.  There is a septic system needed on 
Joe’s property, however it would be too close to the road.  The design has been 
done and approved by Roger Nelson.  Denny Schlumka said the set-back may not 
be sufficient.  Bob Brewster measured the property and asked for a re-design 
from Roger Nelson and everything was ok. The Town Board needs to approve this 
and after reading the specs a motion was made by Jan and 2nd by Darrick to 
approve the variance.  Motion carried. 
 
 
Motion made by Jan and 2nd by Darrick to adjourn the meeting. Al yay and the 
Meeting was adjourned at 7:15 PM.  
 
The next Regular Town Board Meeting was changed from November 10, 2025 to 
November 3, 2025 at 6:00 PM. 
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